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ANNUAL GENERAL MEETING
AGENDA

We exist to connect people with Jesus so the world thrives. 
BELONG. GROW. SERVE. 

Sunday September 22, 2024 | 1:30pm

1. Call to Order - Blaine Ellerby

2. Adoption of Agenda

3. Devotion and Opening Prayer - Brent Rushinka

4. Welcome to New Church Members

5. Adoption of the Minutes:

a. Annual General Meeting of September 24, 2023

6. Reports

a. Lead Pastor - Brent Rushinka

b. Board of Elders - Blaine Ellerby

7. Report of the Nominating Committee - Brent Rushinka

8. Election of Elders

9. Report of the Treasurer - Don Neufeld 

a.    2023-2024 Financial Statements 

b.    2024-2025 Budget

10. Results of Vote: Election of Elders 

a.    Destroy Ballots

11. Closing Prayer - Doyle Peterson

12. Adjournment - Blaine Ellerby

 

We will have a time of concentrated prayer 

immediately following the official adjournment of the meeting.
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PRACTICAL PROCEDURES
FOR ANNUAL GENERAL MEETING

 The very words “parliamentary procedure” strike terror 
into the hearts of most men and women. And rightly so!
Parliamentary procedure, when carried to extreme, 
can be a bore. It can be a nuisance, and a real pain. 
However, a little understanding of basic, practical 
parliamentary rules and procedures will avoid wasting 
time and ensure that business is accomplished.
So this material is put together with the idea of 
providing every member with a minimum of details 
on correct business procedures. Correctly used, an 
understanding of parliamentary procedure will inform 
you in the efficient and smooth operation of a meeting 
ensuring that the       majority rules, but that the 
minority is given a chance to speak.

AGENDA

Please ensure that you have adequately prepared for 
the business meeting by reading the Annual Report 
carefully and noting any questions for clarification.  It 
is also considerate to submit well in advance any new 
items for discussion at the annual meeting to the Board 
Chairman. This greatly assists the chairman in preparing 
for the discussion.  

There will be no formal reading of reports contained 
in the distributed Annual Report. It is expected that all 
reports have been read prior to the general meeting and, 
therefore, only questions pertinent to the report will be 
entertained. 

Adjournment will be scheduled and publicized at a pre-
determined time. It may only be extended by a majority 
vote on behalf of the membership, and then only for a 
maximum of one half hour.

MOTIONS

The Main Motion

This is the most common motion used at any 
business meeting. A “motion” is the method 
used to introduce a new   subject for discussion 
at the business session.  While it is called the 
“main motion”, it is of the lowest rank or priority.  
Therefore, a “main motion” can be introduced 
only when there is no other business before the 
meeting.

Without making a motion sound complicated, it 
is important to know (and understand) the eight 
individual steps in the proper presentation of any 
motion:

1. A member rises and addresses the 
chair.

2. The chair recognizes the member.
3. The member states his/her motion (“I 

move that . . .”)
4. Another member seconds the motion 

(without rising or addressing the chair).

THE CHAIR STATES THE MOTION (ensuring all members 
know wording).

1. Members discuss the merits of motion.  
(Each member receives recognition 
from the chair first.  See item #1 and #2 
above.)

2. Members vote on motion. (Chair says, 
“Those in favor, say Aye”, etc.)

3. THE CHAIR ANNOUNCES THE RESULTS 
OF THE VOTE.

 The Amendment

Although amendments seem designed solely 
to challenge the ability of the chairman and 
confuse the membership, that isn’t their purpose 
- honest!

An amendment is designed to change or modify 
a main motion that has already been introduced 
to the meeting and is   currently under 
discussion by the membership. An amendment 
may be introduced at any time during the 
discussion period.

An amendment is introduced by a member 
when he/she is basically in agreement with the 
main  motion, but feels that a slight change or 
alteration to the wording of the main motion 
might make it even better.

Therefore, all amendments should indicate 
clearly what changes the member wants to 
make to the wording of the main motion.

Possible wordings can be divided into four sets:

I move that we amend the motion by 
adding the words . . .
I move that we amend the motion by 
striking out (deleting) the words . . .
I move that we amend the motion by 
inserting the words . . .
I move that we amend the motion by 
striking out the words . . . and inserting 
the words . . .

If another change is required, simply vote first 
on the amendment that has been proposed - 
either accepting or rejecting it - then go ahead 
and propose another amendment to the main 
motion if desired.  It is important to know that 
you must vote on the amendment first, then you 
must vote on the main motion (main motion as 
amended).  
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ANNUAL GENERAL MEETING MINUTES
SEPTEMBER 24, 2023

Attendance: 107 Members

1.     Call to Order - Jon Schwab

Board of Elders Chair, Jon Schwab called the meeting to order at 1:35pm.

2.    Adoption of Agenda 
  
 MOVED by Rebecca Capeling & SECONDED by Stacey Morris to accept the agenda.

CARRIED

3.    Devotion and Opening Prayer - Brent Rushinka 

Pastor Brent shared verses from Philippians 1:4-6 and exhorted the congregants to live in 
community and to pray for each other so that our joy and caring would spread into the Cochrane 
Community. God will do this good work to completion.

 
4.    Adoption of the Minutes: 

 MOVED by Dave Anger & SECONDED by Kent LIang to accept the minutes of the  
 September 25, 2022 Annual General Meeting.

        CARRIED
5.    Presentation: Women Serving as Elders - Jon Schwab

 The chair was passed to Franc Godri while Jon Schwab presented information regarding the Board 
of Elders’ decision to encourage the congregation to accept the local church’s provision to allow 
women to serve on the Board of Elders. Jon reviewed the three documents that guide Cochrane 
Alliance Church. Article 8.1 of the local Church Constitution states that a provision exists that allows 
individual churches to allow women to serve as Elders. Jon reviewed the passage of the women in 
leadership issue from the inception of the CMA. In 2000, the provision was made for the local church 
to decide if women would be allowed to serve on Elders Boards. In 2003 and 2013 the vote failed to 
receive the necessary 2/3 majority. In September 2020, the Board received a letter from a congregant 
that the issue be revisited and several congregants discussed the issue with the then prospective 
Lead Pastor during interview. In September 2022, the Board decided to revisit the question and 
engaged in intensive study (see presentation slides for books and podcasts used), discussion, and 
prayer between September 2022 and April 2023 as well as a day-long retreat to share their findings.

a. Pastoral encouragement

b. Motion

John Schwab made a motion that Cochrane Alliance Church membership accept the 
provision by our local church constitution, that reads as follows: “a church may, by a 
two-thirds majority of the members present at a duly called meeting of the membership, 
choose to have women serve on the Board.”
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ANNUAL GENERAL MEETING MINUTES
SEPTEMBER 24, 2023

6.    VOTE - Women Serving as Elders at Cochrane Alliance Church

 MOVED by Jon Schwab & SECONDED by Stacey Morris to accept the motion to accept the 
provision to allow women to serve on the Board.

        CARRIED

Members present used paper ballots to record their votes. Additional votes collected via mail-in and 
electronic votes.

The chair was passed back to Jon Schwab. 

7a.  Lead Pastor Report - Brent Rushinka

Brent expressed thanks for support over the past year. He acknowledged Mike Poettcker’s departure 
from Cochrane Alliance Church and expressed his gratitude for Mike’s co-participation in ministry. 
Brent thanked congregants for their financial participation in ministry and thanked the staff for their 
willingness to accept new roles and ministries to equip and empower congregants. He reviewed 
the programs like Boys’ Brigade that make a difference in the spiritual growth of boys in the church. 
Brent reminded the members of Randall Heier’s departure and encouraged the members to pray for 
the staff and each other. He closed with Philippians 4:6-7

MOVED by Wayne Regehr & SECONDED by Cam Hiebert to accept the Lead Pastor’s report.  
CARRIED

The chair was passed to Dave Anger while Jon Schwab presented the Board of Elders’ Report.

7b.  Board of Elders Report – Jon Schwab

 Jon opened with Psalm 127:1. He welcomed the new members of our congregation. He shared his 
heart-felt thanks for the congregation for their financial contributions to help Cochrane Alliance 
Church reach out to the Cochrane community. Jon expressed thanks to the members of the finance 
committee and recognized the departure of Mike Poettcker and Randall Heier.

He praised the staff for the smooth shift to new roles and responsibilities over the past year with 
Pastor Brent’s restructuring.

Jon reviewed the Board accomplishments over the past year and expressed gratitude to the Elders’ 
Board and the support staff at Cochrane Alliance Church. He praised Pastor Brent’s service to the 
congregation.

Jon also thanked his mentors, brothers, and wife for their support then closed with the verse - Isaiah 
30:15.

MOVED by Rebecca Capeling & SECONDED by Brenda Heavenor to accept the Board of Elders’ 
report. 

          CARRIED

 The chair was passed back to Jon Schwab.



6

ANNUAL GENERAL MEETING MINUTES
SEPTEMBER 24, 2023

7c.  Treasurer’s Report - Don Neufeld (this report was given after Women Serving as Elders Vote and 
 Elders Election Vote)

Income $1,073,767 and Expenses $969,352 for 2022-2023. Don acknowledged the positive giving 
toward the church’s General Fund. He summarized the church’s expenditures (Personnel 62%, 
Facility 13%, Office 3%, Financial 8%, Missions 7%, and Programs 7%). Building loan: Mortgage Find 
Income $121,460, Principal Repayments $116,537, and interest payments $128,066. Don summarized 
the methods of giving with Interact giving as the greatest type of giving (37%) followed by Push-Pay 
(27%).

MOVED by Don Neufeld & SECONDED by John Doyle to accept the Treasurer’s report. 
          CARRIED

8.    Result of Women Serving as Elders Vote

a.  RESULTS - Motion carried with 81% in favour (73 for/17 against)

b.  Destroy ballots

MOVED BY Lorraine Vlestra & SECONDED BY Cam Heibert to destroy the ballots.
 CARRIED

9.    Report of the Nominating Committee - Brent Rushinka

Nominating Committee - Brent Rushinka, Shirley Stevens, Heather Ann Braun, Doyle Peterson, 
Simon Ongom.

Nomination for Congregation Reps (1-year term): Danielle Schwab and Sharon Wicker

MOVED by Maryann Anger & SECONDED by Suzaan De Kok to accept  the report of the 
Nominating Committee.

 CARRIED

10.   Election of Elders

Elections for a 3-year term for Cam Hiebert, and Blaine Ellerby, and Tim Heavenor for a 1-year 
term on the Board of Elders was held by secret paper ballot. 

11.    2022-2023 Financial Statements - Don Neufeld

MOVED by Dave Anger & SECONDED by Tim Heavenor to accept the 2022-2023 Financial 
Statements.

             CARRIED
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ANNUAL GENERAL MEETING MINUTES
SEPTEMBER 24, 2023

12.   2023-2024 Budget - Don Neufeld

Reviewed the mission and values of Cochrane Alliance Church which drives the creation of the 
church budget. The 2023-2024 Budget is $935,400. A decision was made to not replace Mike 
Poettcker’s position.

MOVED by Lorna Smith & SECONDED by Reid McPhail to accept the 2023-2024 Budget as 
presented.

             CARRIED
13.   Results of the Election of Elders Vote

Cam Hiebert and Blaine Ellerby elected to 3-year terms and Tim Heavenor for a 1-year term on 
the Board of Elders.

 a.  Destroy Ballots

MOVED by Chance Vetsch and SECONDED by Brett Hiebert to destroy the ballots.
CARRIED

11.   Closing Prayer - Tim Heavenor

12.  Adjournment - Jon Schwab 

There was a time of concentrated prayer immediately following the official adjournment of the meeting.
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2024/2025 PROPOSED BUDGET

OVERALL BUDGET SUM M ARY 2023/24 2023/24 2024/25
BUDGET $ ACTUAL $ BUDGET $

INFLOWS
RESTRICTED FUNDS (designated) income: 

Capital Restricted Fund 12,000       3,470         12,000       
Capital Restricted Fund - OTD/B2B/Evergreen 110,400     168,604     110,400     
Missions: Global Advance 36,000       25,395       36,000       
Missions: Canadian Ministries 6,000         6,085         6,000         
Missions: Other specific donor designations 24,000       17,262       24,000       
Missions: Ambrose University 600            805            600            
Benevolent Fund 15,000       22,035       15,000       
Other specific donor or grant designations 100,000     83,106       12,000       

Total RESTRICTED FUNDS (designated) income 304,000     326,763     216,000     

GENERAL FUND (incl.undesigated) Offerings 1,019,000  1,098,770  1,094,000  
Other GENERAL FUND Revenue:

Facility Rental Net Revenue 36,000       34,225       37,800       
Investment Income -            2,539         -            
Miscellaneous Income 10,000       10,000       -            

Total GENERAL FUND Gross Revenue 1,065,000  1,145,534  1,131,800  

GROSS REVENUE (Restricted + General Funds) 1,369,000  1,472,296  1,347,800  

OUTFLOWS
RESTRICTED FUND Disbursements 433,600     482,527     345,600     
Net RESTRICTED FUND Receipts/(Disbursements) (129,600)   (155,764)   (129,600)   

GENERAL FUND EXPENSES: (see schedule for details)
Personnel 530,795     490,569     569,420     
Building Repairs and Maintenance 124,480     141,791     135,135     
Christian Education 62,525       54,468       67,780       
Missions 51,960       55,444       54,144       
Outreach 15,125       15,238       16,325       
Financial and Miscellaneous 76,375       76,171       78,354       
Office, Admin and Subscriptions 50,200       52,838       55,300       
Social Ministries (Hospitality, Kitchen etc) 10,100       9,613         11,750       
Worship 13,840       8,541         13,992       

Total OPERATING EXPENSES excl. Amortization 935,400     904,673     1,002,200  
GENERAL FUND NET REVENUE / (LOSS) excl. Amortization 129,600     240,860     129,600     

GROSS EXPENDITURES (Restricted + General Funds) 1,369,000  1,387,200  1,347,800  

ADJUSTMENTS
Amortization (156,578)   
Loan Principal Repayments 167,439     
Fixed asset additions 5,265         
EXCESS (DEFICIENCY) OF REVENUE OVER EXPENDITURES -            101,222     -            
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apply for Associate Membership, but shall not 
have voting privileges.

4. If, at any time, the Board of Elders deems that 
a member does not meet the qualifications 
for membership, they may, upon careful 
examination and exhortation of the person, 
withdraw the person’s membership by a 
three-fourths majority vote.

ARTICLE III - GOVERNMENT

1. The Board of Elders is responsible for setting 
a date for the Annual General Meeting (AGM) 
to be held within the first four months of the 
fiscal year.

2. Notice of all congregational meetings shall 
be posted in normal church communication 
processes at least three consecutive 
weekends prior to the congregational 
meeting.

3. Special congregational meetings may be 
called by the Board of Elders. Notice of 
such meetings will be in accordance with 
Section 2 of this Article and shall advise the 
congregation as to the purpose of the special 
meeting.

4. Ten percent or more of the membership may 
request in writing of the Board of Elders that 
a special congregational meeting be called 
and held. Such a meeting will then be called 
in accordance with Section 3 of this Article.

5. At the Board’s discretion any meeting of the 
membership can include participation by 
electronic or other communication means 
that permit participants to be seen, heard 
and vote with each other in the manner 
provided by the policies and procedures 
of Cochrane Alliance Church. A person 
participating in a meeting by such means is 
deemed to be present at the meeting.

6. A quorum of any duly called meeting 
consists of the membership present.

7. All questions of parliamentary procedure not 
covered by the constitution and bylaws shall 
be decided by Robert’s Rules of Order.

PREAMBLE 

Cochrane Alliance Church (as hereinafter defined), 
an unincorporated association, is a member of The  
Christian and Missionary Alliance in Canada 
(hereinafter the "C&MA"), and is governed by the 
"Local Church Constitution", as amended from time 
to time, which has been adopted by the general 
assembly of the C&MA (hereinafter the "Local 
Church Constitution"). 

Cochrane Alliance Church may, in accordance with 
the provisions of the Local Church Constitution, 
adopt  
additional bylaws, provided that such additional 
bylaws do not conflict with the Local Church 
Constitution.

The policies and regulations of Cochrane Alliance 
Church shall be consistent with, and Cochrane 
Alliance Church shall operate in accordance with, 
the Manual of the Christian and Missionary Alliance 
in Canada as amended from time to time.

ARTICLE 1 - NAME

This church shall bear the corporate name of the 
Cochrane Alliance Church of the Christian and 
Missionary  
Alliance in Canada hereinafter the "Cochrane 
Alliance Church”

ARTICLE II – MEMBERSHIP

1. Active members of the church will be those 
members who have been approved for 
membership by the Board of Elders, attend 
regularly, participate in the activities of the 
church and promote the vision of the church.  
Active members will be asked to affirm 
their membership commitment annually.  
If a written response to the Board of Elders 
request for affirmation is not received, the 
Board will meet with the Active Member to 
determine their status.

2. Members who do not meet the standard 
of Active Membership shall be considered 
Inactive Members, and shall have no voting 
privileges until reinstatement.  If inactive for 
twelve months, Inactive Members will be 
advised by written notice and removed from 
the membership list.

3. Active Members who are unable to participate 
in the work of the church due to involvement 
in Christian ministries in another locale, may 

CHURCH BYLAWS
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CHURCH BYLAWS

ARTICLE IV - BOARD OF ELDERS

1. The Board of Elders shall consist of the Lead 
Pastor and a minimum of three elected 
elders. Additional elder(s) may be elected as 
the church congregation grows in number, 
number, as determined by the Board of Elders.

2. Elders shall be elected to a term not 
exceeding three years. A three year term is 
defined as beginning at the AGM when the 
elder is elected and ending at the AGM three 
years hence.  An elder can serve on the board 
for a maximum of two consecutive terms 
after which they must step off the board for a 
minimum of one year.

3. A quorum of the Board of Elders shall consist 
of a simple majority of its members.

4. When the church is without a lead pastor, the 
elders will have oversight of the services of the 
church.

ARTICLE V - PROPERTY AND RECORDS

1. An independent professional accounting firm 
shall be appointed by the Board of Elders 
before the end of each fiscal year. It shall be 
the duty of the accounting firm to submit a 
written report to the annual meeting with 
regards to property and records for which 
a review engagement or audit has been 
conducted.

2. A member wishing to inspect the official 
records may make such a request in writing 
to the secretary of the Board of Elders. The 
request must specify the item the individual 
wishes to review.

3. The fiscal year shall be from July 1 to June 30.

4. The spending of funds is confined to 
board-approved programs and projects. 
Each restricted contribution designated 
towards a board-approved fund, program, 
or project will be used as designated with 
the understanding that when the need for 
such a fund, program, or project has been 
met, or cannot be completed for any reason 
determined by the Board of Elders, the 
remaining restricted contributions designated 
for such fund, program or project will be used 
where needed most.

5. Cochrane Alliance Church shall, in accordance 
with the provisions of the Local Church 

Constitution, register all real property in 
the name of The Western Canadian District 
of the Christian and Missionary Alliance 
in Canada, and should Cochrane Alliance 
Church cease to exist or cease operations, 
then:

(a)  all of its real property, appurtenances 
and effects  then owned or held by it 
shall inure to the benefit of and become the 
property of The Western Canadian District 
of the Christian and Missionary Alliance in 
Canada; and 

 (b)      all of its other property and assets 
shall be distributed to one or more qualified 
donees."

ARTICLE VI - NOMINATING COMMITTEE

The Nominating Committee shall consist of the 
Lead Pastor and two members from the Board 
of Elders, as well as two members elected by and 
from the congregation.

ARTICLE VII - BYLAW AMENDMENTS

1. The Bylaws may be amended from time to 
time following a two-thirds majority vote of 
the members  
present at an annual meeting or a special 
membership meeting called for such 
purpose.

2. The active members present constitute a 
quorum in order to amend the bylaws.

3. Proposed amendments to the Bylaws shall 
be posted for the membership at least three 
consecutive weekends prior to the date of 
the membership meeting called to consider 
approval of the same.

ARTICLE VIII - REVOCATION

All Cochrane Alliance Church versions of the 
bylaws which have changed or been deleted at this 
meeting are hereby revoked.

Amended and Adopted at the Annual General 
Meeting, September 20th, 2020


